





INTERACTIVE WORKSHOP SESSIONS

Day One - 13th May 2008 - 16:15

Computer automated ordering: Knowing today what customers want tomorrow

« Transforming your supply chain into a competitive advantage: Increasing sales and reducing inventory costs by focussing on customer demand
+ Improving customer shopping experience by providing the right assortment in the right quantity, at the right time and in the right location
Udo Meyzis, Executive Vice President, Sales, SAF AG, Switzerland

Jiirgen Conrades, Vice President, Sales, SAF AG, Switzerland

Fast and effective operations governance in SAP: What kind of information do we really need to optimise supply chain processes?

+ What do we need to monitor in the supply chain? + How do we create transparency in the supply chain?
+ How should it be analysed? + How can we identify bottlenecks? r E"J'ET}" A“g]e
Jacques Adriaansen, Director, Every Angle, The Netherlands

RFID in real use - experiencing reality + RFID in use: a live show - Tag Gen 2: compatibility UCC/EAN128

- Basics of Logistics World Alliance and MGF barcocliia:\d RFID together on the _

. Techniques and partners same labe =, . )
- “Pick up of data in live” i Logticn il Alfrice

Hans-Peter Schneider, Managing Director, Logistics World Alliance, Germany - Inventory of items in a few seconds

Philippe Bezamat, CIO, MGF Logistique, France - Creating a packing list in live

A

Day Two - 14th May 2008 - 11:15

Managing complexity in the supply chain in a commercially effective way

« Using lean and agile principles to manage complexity + The balance between lean and agile principles

« Reducing cost-to-serve

Clive Geldard, Group Vice President, International Retail and Supply Chain Practice, Efeso Solving, UK M SOLVING
Peter Laurence, Associate Director, International Supply Chain Practice, Efeso Solving, Switzerland

Realising quantifiable cost and productivity gains through people

+ The need to reduce costs now while maintaining future talent capacity for an economic rebound
- Practical strategies address the conflict by improving selection and retention of high potentials and high performers | sy ol Dhais
Miles McLeod, Director, Supply Chain and Procurement, Hudson, UK

Paul Dinan, European Practice Leader, Talent Management, Hudson, France

T

Sourcing East and selling West: Intercontinental distribution solutions for high volume shippers
Emanuil N. Stoimenos, Senior Vice President, Sales and Marketing, GeoPost Intercontinental, Germany Gee
oror)

Day Three - 15th May 2008 - 09:35

Expanding the supply chain P

« Logistics control and management il

« Future plans for Airbus Cimpa and it's supply chain AIRBUS
Mark Johnson, General manager, Airbus Cimpa, UK CihPA

How Boots Manufacturing has used true demand based planning to transform its supply chain
« How to build demand based planning approaches into your supply chain

« How to transform an MRP based environment to support lean and agile supply chains

« How to reduce stocks by 30-50% and supply chain planning costs by 50%

« Discover how Boots Manufacturing has reduced stock, almost eliminated supply chain variability and improved service levels to customers
Philip Ribbins, Joint Managing Director, Orchestr8, UK

Paul Middleton, Project Manager, Boots Manufacturing, UK

[ T ———

Turning supply chain threats into opportunities
- Sustainability: Turning supplier transparency into consumer trust ~ + Security: Managing your risk, one port at a time LR D A

- Safety: Going beyond compliance in food safety - Interactive discussion Measure the Difiererce
\Cor Groenveld, Global Product Manager, LRQA, The Netherlands

A8

/Exhibition and sponsorship opportunities
A limited number of opportunities are available.

For further information, please contact Oliver Sloane, Group Director, Manufacturing and Supply Chain Industries on +44(0)20 7202 7558 or
Gmail oliver.sloane@wtgevents.com

TO REGISTER: Call the booking hotline on +44 (0)20 7202 7558 or fax +44 (0)20 7202 7600 or visit www.supplychain.eu.com




Learn from the following cross industry experts, using their market experience
to reinforce your supply chain and logistics operations

considering when it is actually right to collaborate, and asking how much value there is in strategic collaboration. He also emphasises
the importance of the “two way street” approach.

The what, why and how of collaborative supply chains
Duncan Lowe is the Supply Chain Strategy Director of PepsiCo International and discusses current thinking on collaboration, X
Reverse Logistics as an asset: The hidden gem in supply chain management

Bernie Schaeffer is the Corporate Vice President, Global Repair at Motorola, Inc and advocates that reverse logistics should be C
recognised as a key area of cost in the supply chain and why this operation should be enhanced through consolidation. He also outlines

the key risks that need to be managed.

Calculating and prioritising stock levels

Michael Maertens, Head of Central Tyre Logistics, discusses Continental AG’s implementation of a service level-driven supply chain as a

key tool in calculating stock levels and optimising financial returns.

Addressing demand with an integrated S&OP approach

Jacques Dysli is Head of Biotech Supply Chain at Merck Serono and discusses the recent merger between Merck and Serono. He also
reveals how he was subsequently required to integrate two very distinct models of demand planning and the potential impact on
Merck Serono’s supply chain.

g

Assessing the early signs of the Authorised Economic Operator (AEO) and predicting its future impact

Susanne Aigner is Head of Supply Chain Security at the European Commission and assesses the early signs of the Authorised “

Economic Operator and how it can enhance security in your global supply chain. She outlines the long term advantages of AEO :
Ii

certification and its future impact across all industries.
In association with:  Platinum media partner: Research partner: Supported by: Video content provider:

st i OESC @,

What makes a supply chain truly world class?

Kevin O’Marah, Chief Strategy Officer at AMR Research, hosts a special interactive strategy session, focussing on the key factors behind
a truly world class supply chain in today’s global, competitive environment. He outlines why risk management should be at the top of
your agenda and the importance of developing leadership throughout the supply chain.

Other media partners and supporters:

N : SO e Chin Herkr.  LOGISTIK \/ Logistics Ol istics o m&
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RFID : e :
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Don’t M iss... Special event partner:

BMW

European Manufacturing Strategies 2008
6th - 9th October 2008, Swissotel Diisseldorf, Germany

Featuring the “Advanced Manufacturing Experience”

Take a private tour around BMW's new state-of-the-art production plant in Leipzig, and experience
first hand how one of the world’s leading manufacturers has adopted cutting-edge best practice and
technology to increase efficiencies and maximise output of the BMW 3 series and the new BMW 1 series.

Following the tour will be a three day conference at the Swissotel Dusseldorf, Germany. Join us to be a part
of the pre-event master classes, keynote conference sessions, streamed focus groups, interactive event

the manufacturing arena.

Visit www.ems-summit.com for more information




DELEGATE REGISTRATION FORM

TO REGISTER CALL THE BOOKING HOTLINE ON

£y SCLEurope

Tel: +44(0)20 7202 7558 or fax: +44(0)20 7202 7600
For all online bookings, quote the code in the box below at www.supplychain.eu.com

Company details

Company Name:

Booking code

Address:

SCEMAG

European Supply Chain & Logistics Summit

Tel:

Fax:

Delegate details

Name:

How to book
By Tel:  +44(0)20 7202 7558
By Fax:  +44(0)20 7202 7600
Online:  www.supplychain.eu.com
By Post: Laurence Allen, Marketing Manager,
World Trade Group
90 Union Street
London
SE1 ONW
United Kingdom

Job title:

Email:

Direct tel:

Mobile:

Name:

Job title:

Email:

Direct tel:

Mobile:

Payment details

No. of Delegates |:|

(] CREDIT CARD

visa [l Master Card [] Amex [

Amoun

Card Number DDDDDDDDDDDDDDDD
Issue Date Expiry Date Security Code D D D

Print Name
Please check that you have signed. Personal
. Data is gathered in accordance with The
Signature Data Protection Act 1998. We may make

[1BANK TRANSFER
National Westminster Bank Plc, Cavell House,
2a Charing Cross Road, London WC2H ONN, UK.

Account Name: World Trade Group Ltd

Account No: 30516390

Sort Code: 60-40-05

Swift Code: NWBKGB2L

IBAN: GB94NWBK60400530516390
] CHEQUE

your details available for use for other
selected companies in the UK and other
countries for marketing and sales purposes.
If you do not wish your details be passed on
to other organisations, please tick this box

OJ

Registered in England No 3278627

A 8% service charge will be levied to
cover all administration services
completed per delegate prior to the
event

Please tick this box to confirm you are paying by cheque.
Cheques should be made payable to 'World Trade Group'.

Venue details
Rheinallee 1, 41460 Neuss,
Swissotel Dusseldorf, Germany

For preferential booking rates on
accommodation, Contact:

Email: duesseldorf@swissotel.com
Tel: +49 21 31 77 - 00

Fax: +49 21 3177 - 1367

Delegate participation package
(Choose one of the following options)

. Platinum delegate package:
Fee £2145 + Tax (MWST) @ 19% (Includes full
access to the Supply Chain Distinction Awards on
the evening of 14th May)

[l Gold delegate package:
Fee £2045 + Tax (MWST) @ 19% (Conference only
13th — 15th May 2008)

Both fees include:

— Spot me on site networking device

— One-to-one meetings

— Conference sessions

— Lunches and refreshments

— Networking drinks reception

— Themed luncheon discussions

Hotel accommodation is not included in the
registration fee. Information on suitable hotels will be
sent out on receipt of the registration form.

Pre-arranged one-to-one meetings

World Trade Group reserves the right to refuse
delegate participation in the one-to-one meeting
sessions if entry criteria is not met. Contact us for
more details.

Virtual conference package

There's no substitute for being there, but if you
cannot attend, purchase the virtual conference
package

— Interactive CD with slides and audio

— Dispatch costs

Fee: £495 + VAT @ 17.5%

] I'am unable to attend please send ___ copies
of the virtual conference package at £495+VAT.
(Payment must be received before dispatch)

Terms and conditions

Participation at event

Organiser will prepare a schedule of meetings and individual
delegates will attend the business meeting appointments as
detailed on the final itinerary presented to them at the
venue.

Cancellation policy

Delegate bookings are transferable but cannot be cancelled.
World Trade Group reserve the right to reject delegate
applications.

Payment terms

14 days from date of invoice. All bookings are made in
accordance with World Trade Group's terms of business.
Details available on request.
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WWW.Invest-in-bavaria.com

Invest In Logistics

m Central location and superior
transportation infrastructure

m Attractive sites
m Strong market — strong partners
= Technological expertise

m Reliable, pro-business policies

Invest in Bavaria
Prinzregentenstrasse 28
80538 Munich, Germany
Phone  (+4989)2162-2642
Fax (+4989)2162-2803
E-Mail  info@invest-in-bavaria.com Bavarian Ministry of Economic Affairs,
Internet www.invest-in-bavaria.com Infrastructure, Transport and Technology =
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P&O Ferrymasters knows how important it is to deliver your cargo

on time, to the right place and in perfect condition. Your business
depends on it and so does our reputation as a market leader in the
provision of integrated transport solutions and freight management
services for the European industry. Our team of 900 experienced
professionals operate from 27 strategic locations across ten European
countries. They all share this same customer-focused philosophy and

are dedicated to providing a first class service to all our customers.

This philosophy and experience is complemented by an unrivalled and
increasingly important freight management concept, pioneering
intermodal operations, an advanced information technology

infrastructure and our own modern and extensive fleet.

That's why it makes sense to choose P&O Ferrymasters for all your

supply chain and freight management needs.

P&O W« Ferrymasters

A Dubai World Company www.POferrymasters.com enquiries@pofm.com






